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Our schools and organisations will only be stronger and will better serve
our students, their families, and our teachers if they are antiracist.
This is in no way a perfect document.
Rather, it is a starting point aiming to get
school communities talking and planning
shared actions.
A key element of this community-centred
approach is an attitude of unconditional
positive regard, a concept developed by the
humanistic psychologist Carl Rogers, with
emphasis on being non-judgemental and
providing acceptance, respect and valuing.
Practising unconditional positive regard
means accepting and respecting others as
they are without judgment or evaluation.
An environment of unconditional positive
regard beneﬁts people in that, as no
judgement are put forward, those sharing
feel less fearful and can share their
thoughts, feelings, and actions more freely.

Another
key
element
of
this
community-centred approach is that it
doesn’t provide one with answers or
solutions. Rather, it focuses on establishing
a set of conditions which enables people to
share and co-construct plans which will
move their organisation forward.
We suggest focusing on three key
stakeholder groups – staff, parents/carers,
and children/students – and we believe it’s
important that ways are found to ensure
those three groups don’t work in isolation.
It should be a community approach.
We suggest adopting an equity-focused
evaluation framework to assess the
relevance, effectiveness, and sustainability
of the actions agreed and put in place.
Unicef’s ‘How to design and manage
Equity-focused evaluations’ is a useful
document to engage in such processes.

“There is no such thing as a neutral educational
process. Education either functions as an instrument
which is used to facilitate the integration of the
younger generation into the logic of the present
system and bring about conformity to it, or it becomes
the practice of freedom – the means by which men and
women deal critically and creatively with the reality
and discover how to participate in the transformation
of their world.”
Richard Shaull, in his preface to Paulo Freire’s Pedagogy of the Oppressed

6-step guide
1
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Harvest people’s thoughts using post-it notes.
Use the following prompts. ‘Within our school, in terms of
race-related issues,
●
Tell people they can also use
●
I feel...
a blank post-it notes for any
●
I would like to see…
other thoughts...
●
I hope for…’

2
Collectively organise
notes into themes.

Agree, collectively, what the relevance of each theme is, using a set of questions
such as the one below.
In terms of relevance, you could ask yourselves, and discuss, the following questions:
●
●
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Action plan as a group ( problem vs. issues).
a)
b)
c)

d)
e)
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What is the value of the theme/proposed change in relation to the needs of the group(s) that
need(s) the most support right now as well as the reduction of inequities between groups?
If successfully implemented would the suggested changes/strategies be likely to address the
key issues affecting those groups?

What is the problem? How do we break it down into smaller/actionable issues?
Who is responsible for the issue we want to address? In fact, is there someone responsible?
What are the barriers we need to overcome? Are they ﬁnancial, ideological, logistical,
physical? What are the facilitating forces that need to be added to ensure things move
forward (e.g. a new role/team/working party needs to be created, a new budget needs to be
allocated, a new policy needs to be written up, etc.)?
Where do we want to be in 2 years? 1 year? 6 months? 3 months? What steps do we need
to take to get there?
Include celebration events after key milestones have been reached.

Over time, celebrate and
evaluate the effectiveness of
the work on an ongoing basis.
In terms of effectiveness, you could
ask yourselves, and discuss, the
following questions:
●

●

●
●

Is the intervention or change or
strategy achieving satisfactory
results in relation to our stated
equity-focused objectives?
Which intervention or change
or strategy is most and least
effective?
What factors explain success?
Did any unintended things
happen as a result?
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Regularly think about the
sustainability of your work.
In terms of sustainability, you could ask
yourselves, and discuss, the following
questions:
●

●

●
●

Is the intervention and its impact on
the key groups likely to continue
when external support is
withdrawn?
Are inequities between groups likely
to increase, remain stable, or
decrease when external support is
withdrawn?
Will the strategy be more widely
replicated or adapted?
Is it likely to be scaled-up?

Recent events have highlighted a long since established need for educators to examine
their commitment to anti-racist education. This reading list gathers together resources,
links and research to support educators with this learning journey. Whilst some of the
articles and resources linked have been written or produced speciﬁcally in response to
recent events, some are more general.
Although anti-racism as a term is used in a range of ways, it is used here simply according to its dictionary deﬁnition
– “the policy or practice of opposing racism and promoting racial tolerance” – and as such, this reading list includes a
range of areas which teachers may wish to consider.
The views within linked articles and resources do not necessarily represent those of the Chartered College, and we
are not responsible for the content of any external links. Some of them will present opposing views, or views which
you do not agree with, but should support you in thinking about these areas.
This list is just a starting point; it is not comprehensive and will be regularly updated with new links, so suggestions
of other resources to add are very welcome. It is a reading list but you may like to also explore this collection of
podcasts and videos collated and regularly updated by the BAMEed Network..

Books to Read

Decolonising the Curriculum

Educator and coach, Angela Browne recommends that
the starting place for any educator looking to actively
practise anti-racism is to learn ﬁrst of all: engaging with
narratives from Black, Asian and Minority Ethnic
educators; listening not what’s true for you but true for
others. Books can be a useful source of learning that leads
to individual reﬂection. You may also wish to explore
collective reﬂection through a reading group for you and
colleagues.

‘Curriculum is all about power. Decisions about what
knowledge to teach are an exercise of power and
therefore a weighty ethical responsibility. What we
choose to teach confers or denies power. To say that
pupils should learn ‘the best that has been thought
and said’ is never adequate. Start the conversation,
and questions abound: ‘Whose knowledge?’; ‘Who
decides on “best”?’. This quote is from an Impact
article written by Christine Counsell on Taking
Curriculum Seriously.

The links below are typically to Hive, except where they
did not have any editions / formats in stock at the time of
writing.
Brit(ish): On race, identity and belonging, Afua Hirsch
Diversify, June Sarpong
How to be an antiracist, Ibram X. Kendi
It’s Not About the Burqa, Mariam Khan
Natives: Race and class in the ruins of the empire, Akala
Pedagogy of the oppressed, Paulo Freire
Teaching to transgress, Bell Hooks
The Stopping Places: A Journey Through Gypsy Britain,
Damian Le Bas
White privilege: The myth of a post-racial society,
Kalwant Bhopal
Why I’m no longer talking to white people about race,
Renni Eddo-Lodge
You Wouldn’t Understand: White Teachers in Multiethnic
Classrooms, Sarah Pearce
A collection of over 100 books collated by the BAMEed
Network
This selection of books has recently been made freely
available for educators to download.

This report written by Dr Jason Arday for The Black
Curriculum team, draws on other key research to
explore how the current History National Curriculum
systematically omits the contribution of Black British
history in favour of a dominant White, Eurocentric
curriculum that fails to reﬂect our multi-ethnic and
broadly diverse society.
This article, from The Conversation, explores how
British Empire is being whitewashed by the school
curriculum and this article from University College
London Institute of Education considers how school
history might help bring understanding and hope.
These talks from Aisha Thomas and Melz Owusu can
help educators to understand the need for a
decolonisation of the curriculum.
This toolkit, created for Higher Education institutions,
provides some useful reﬂective questions on
decolonising the curriculum that colleagues can ask
and some practical steps that can follow this reﬂection.
This comes from SOAS University, London and they
have a site to learn more about their work. These 7
actions from the Runnymede Trust might provide a
starting point for any educator looking to address the
diversity of the curriculum.
This article, written for the Chartered College’s Early
Career Hub, can be a starting point for considering
decolonising the curriculum and this case study from
Michelle Mangal explores what this might look like in
practice.

This reﬂection from Mr Finch is a reﬂective account of the journey towards understanding the need for anti-racism
to be practised through the curriculum and this reﬂection from Nick Dennis demonstrates what an examination of a
curriculum might begin to result in. If you’re looking to learn more from teachers’ practice and experiences,
Decolonise the curriculum is a blog space from Pran Patel where he and other educators reﬂect on the approaches
and practices of examining curricula. This example is from Andrew Milne about a PE curriculum, and this example is
from Jimmy Rotherham about music.
This article describes how educators in the US are coming together in the current context to address racial
inequities, saying ‘we have to think about the ways in which we are recreating the systems and structures that have
resulted in racial inequities in in-person education, but now in an online environment. And actually exacerbating
them.

Assessment Bias
Research suggests that teacher assessment can disadvantage certain groups of students. This blog from Daisy
Christodoulou explores some of the reasons teacher assessment is biased; this blog from Pran Patel summarises
key research around bias in teacher assessment; and this Tes article by Nuzhat Uthmani looks at the importance of
confronting bias in assessment of BAME students, thinking particularly about the current context with exam
cancellations.

Diverse Children’s Books
In July 2018 CLPE published Reﬂecting Realities, the ﬁrst UK study looking at diversity in children’s literature. This
report found that only 4% of the children’s books published in 2017 featured BAME characters and only 1% of the
children’s books published in the UK in 2017 had a BAME main character. You can explore this report in full here. In
2019, their report revealed that there was an increase in books featuring a BAME character from 4% in 2017 to 7%
in 2018 and an increase in BAME protagonists from 1% in 2017 to 4% in 2018. You can read this report here.
There are a range of publishers and booksellers dedicated to publishing books for children that will promote
inclusion and. These include: Booklove: Bookshop, Knights of media, Letterbox Library, Roundtable books and Tiny
Owl.
The Twitter account, Wider Reads, is committed to reﬂecting realities and shares recommendations of children’s
books that you should know about, but might not, every fortnight.
This poster was created by the BAMEed Network as a snapshot of books available for children that may diversify
your collection. This list was created by Darren Chetty and Karen Sands O’Connor as part of a column written for
Books for Keeps, Beyond the Secret Garden.

Leadership and Governance
This report, Diversity Matters, from McKinsey and Co. in 2015 looked at the relationship between the level of
diversity (deﬁned as a greater share of women and a more mixed ethnic/racial composition in the leadership of large
companies) and company ﬁnancial performance ( measured as average EBIT 2010–2013) and provides some
interesting insights to any leader working to diversify their organisation. This article from Harvard Business Review
explores why so many organisations stay white.
This article speciﬁcally explores how schools might go about attract and retain Black, Asian, and Minority Ethnic
educators. The approaches were used in Bristol but are potentially applicable in other contexts.
This document from Deloitte explores some of the practical steps that can be taken by organisations seeking to
diversify their boards, this article in Harvard Business Review considers when and why diversity improves a board’s
performance and this blog from Penny Rabiger considers the role of bias in achieving diverse representation.
Planning anti-racist work is a Twitter thread from Dr Erin Thomas to help organisations move from performative
action to sustainable activism.
This guidance and risk assessment was produced by the BAMEed Network for school leaders to use to keep their
BAME colleagues safe during COVD-19.

Teaching Resources and
Approaches
Teaching to young children about racism can be
challenging and these articles offer some guidance,
advice and approaches:
●
●
●
●
●

A resource for talking about race with
young children
Resources for Talking about Race, Racism
and Racialised Violence with Kids
Talking to children after racist incidents
Teaching materials – Black Lives Matter At
School
Teaching Young Children about Race

Useful Organisations,
Individuals, and Research
Publications
A collection of organisations working towards
equity collated by the BAMEed Network as well as
regional networks for educators around the UK
BERA – race, ethnicity and education provide a
forum for researchers of ‘race’, ethnicity and
education, host seminars, publish papers and
support and facilitate the development and quality
of research in relation to these issues.
The Institute of Race Relations publishes a quarterly
journal Race & Class, free brieﬁng papers on issues
of racism in Europe and the UK and occasional
books, pamphlets and reports.
Race, Ethnicity and Education is the leading
peer-reviewed journal on racism and race inequality
in education.
Runnymede is the UK’s leading independent race
equality think tank. They generate intelligence to
challenge race inequality in Britain through research,
network building, leading debate, and policy
engagement. You can read their publications here.
The Traveller Movement is a leading national charity
committed to the fulﬁlment of human rights for
ethnic minority Gypsy Roma and Traveller people.
The site hosts a range of publications including, a
good practice guide to improving outcomes for
Gypsy, Roma and Traveller children in education.

Whiteness and Education is a publication that
presents critical discussions of White racism, White
identity, privilege, power and intersectionality.

Whiteness and Privilege
It can feel uncomfortable and challenging to move
beyond inherent bias and move towards an
understanding of privilege. This resource, created by
teacher, Sara Warsaw, can help individuals to reﬂect
for themselves.
This article, written by Francis Kendall, is a good
starting point for anyone looking to understand
what white privilege is. This guide from the
University of Birmingham’s Centre for Research in
Race and Education explores Critical Race Theory
and can help with understanding of white privilege.
This article from Teaching Tolerance, acknowledges
that recognising white privilege begins with truly
understanding the term itself and this article,
written by Pran Patel for Ambition Institute shares
how to use your privilege for good.
This Forbes article can help educators move beyond
white guilt and understand why ‘all lives matter’ is
so problematic.
This guide from ASCD provides approaches and
further learning for how to be an anti-racist
educator. This article from Peggy McIntosh, White
privilege: unpacking the invisible knapsack, provides
essential advice for white educators. This is one
resource as part of a site ﬁlled with racial equity
tools.
This research paper written by Shirley Anne Tate
and Damien Page at Leeds Beckett University
explores whiteliness and institutional racism.
Understanding racism is an ongoing journey for
white people who do not experience it as part of
their daily existence. In this blog, Iesha Small
expresses the trauma generated by racism.
This reﬂection from Tom Sherrington on anti-racism
and allyship. Privilege and paralysis is a reﬂective
piece typical of the start of a white educators
journey when learning about racism. It shouldn’t be
the end and should result in continued action. Muna
Abdi lists a series of actions for educators looking to
be a white ally and this collection of resources could
be used with colleagues to learn and talk about race
and racism.

This list was put together by Hannah Tyreman in June 2020, and was published as Anti-Racist Education:
Selected Reading by the Chartered College of Teaching. It is available here.

Finally, and perhaps most importantly...
Organise for Power
Things won’t change unless - and until - we focus on
power. We have to build up our collective capacity to
address the issues which make our society so unequal.
People who feel powerless, isolated or exploited must
organise and take power to change the world for the
better.
Community Organising is about returning power to
people. It prioritises personal relationships, membership
of institutions rooted within the community and a
pragmatic approach to inﬂuencing people who hold
power in government, business, or public life.
Community Organisers work with diverse groups of
leaders from these institutions; schools, universities,
hospitals, mosques, churches, synagogues, charities,
and other community groups. Community leaders are
supported so they can take power and achieve change
on the issues that matter to them.
The Civil Rights movement, for instance, is rooted in
Community Organising principles, with a deep
commitment to training leaders to work through
collective approaches.
Find out what Community Organising looks like when
schools get involved by reading Schools in
Communities: Taking Action and Developing Civic Life.

'If you aren't at the table,
you're on the menu'
In this podcast, Community Organiser Tom Chigbo
presents us with ﬁve questions we should ask
ourselves when considering the best way to realise
and actualise tangible change.
The conversation is both inspiring and confrontational
as it gets us to hone in on what we may need to do
differently, how we can consider channelling our anger
and emotion more productively, and how we need to
be strategic in capitalising on the moment.
Find Tom on Twitter @TomChigbo and follow both his
work and the wider work of Citizens UK
@LeedsCitizens and @CitizensUK.

